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1. Social Media @ ST — Overview — 10 Min

2. ST Winter Campaign 2017/18 — 10 Min

3. Social Media Marketing: Setting the Stage — 10 Min

4. 8 Steps to Successful Social Media Marketing — 30 Min
5. Questions — 30 Min.
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Some Figures about ST’s Social Media. Switzeriand.

f Yy P

2m 230k 200Kk 20k

Total 2.7 Mio. Followers
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Facebook und Twitter. Switzertang,

= Several posts and tweets per day.
= ST ZH publishes in 4 languages.

= Important channels to promote

Campaigns7 Oﬁers and Iinks' Q. Search for posts on this Page I3 status 7] PhotoVideo [7 Offer, Events B~
= Biggest fan group for ST.
= High importance for markets.

= Main platform for advertising efforts

FOLGEICH  FOLLOWER  GEFALLT MIR
916 45 Tsd. 1.091

#NLOVEWITHSWITZERLAND 6
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Instagram. Switzeriand.

myswitzerland @ Ednprafie {3}

B39 posts 200k followers 173 following

= The most rapid growing platform.

Switzrerland Touwrism Tag us or wse FinLOVEWIthSWITZERLAND o perrmit
repast. Our officlal channels: @myswitzerlandar @myswitzerlandru
Emyswitzerlandlive @sinetnews www.inlovewithswitzerland.com

= Main source for
#INLOVEWIthSWITZERLAND-
content.

= Stimulates dialog and easy content
distribution

= Fast development, suitable for
professional profiles.

#NLOVEWITHSWITZERLAND 7



N
w
S
T
o
7
u
&)
Z
=
0
w
-l
o
w
>
F=




Clip.

TR
Ay §
o

; Gy )
e n..\g-._\.:\\ﬁ

Y.

> I

/'. AR
v

Switzerland.

get natural.
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https://youtu.be/tDiCWMijFcc

Switzerland.

get natural.

Focus Segment:. Snow Sports Enthusiast.

The Snow Sports Enthusiast is thrilled about the versatile offers in the Swiss ski
resorts: on-/off-piste, cross country slopes, cosy mountain restaurants and great
snow conditions.

Needs

= Convenience (ski pass, equipment, transportation, etc.)

= Speed, adrenaline, feeling of freedom and at the same time safety
= Sporting challenge

= Pristine snowscape and powder snow

= Enjoyment, good food

1. Skier/Snowboarder
Beginner, returners, pleasure and

Unique experiences sporty skiers
= Size of skiable area, varied, long, high-quality slopes with snow guarantee 2. Free Rider
- Excellent accommodation with ski-in ski-out option Looks for thrills and untouched

: : owder snow
= Spectacular mountain and winter panorama P

= Modern mountain railway infrastructure 3. Cross-country Skier

- Authentic and cosy mountain inns Relaxed, slow paced or sporty
cross-country skier

#NLOVEWITHSWITZERLAND 10

= High-quality and friendly ski schools



Campaign objectives. Switzeriand.

=  Emotionalising the Swiss winter and market positioning of Switzerland as
the original winter sport and winter holiday destination, with its mountain and
nature experiences, as well as its wide and diversified range of offers.

= By means of a Precision and Content Marketing Plan, we will reach the
different winter segments and communities. We will inspire potential visitors
through individual and authentic content with a focus on digital channels.

#INLOVEWITHSWITZERLAND 11
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4-wheel drive of ST. Switzertand.

get natural.

Promotion eMarketing

o

= Social Media

= Magazine I I @

= TVC = Social/ Nativ Ads
= Inserts = Newsletter
G . = MySwitzerland.com

MM O Yoorwner @ KAM
= Media stories -“.“ .ﬁ = Cooperation with TOs
= Media/ Influencer trips L = Trade
= Media conferences: = Market cooperations

7. Nov 2017, ZH = Offers

#NLOVEWITHSWITZERLAND 12
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Upgrade your Winter auf Social Media. Switzertand,

get natural.

Ziel: Create Awareness for the Winter Ziel: Awareness & Ziel: Specific Offers
Officiall Beginning of the Winter Season

Schwelz. ganz natirlich.

Seid ihr bereil 10r gén Winer?
¥l pyracaYourinia:

Schwelz. ganz natirich.

Seid ihr DEreil 10r Son Wirder?
FlporaceYourina:

BREAKING NEWS! SNOW IN SWITZERLAND

Die hiteste Bob-Bahn der Welt, die grieete
Whiskey-Bar Uberhaupl und die meisten
Sonnentage der Schweiz = 51. Moritz wartet
miit vielen Rekarden auf. Ein waiterar wird an
der Ski-Wh Anfang Februar Milllonen von TV-

November 2017  April2018

Dream Dream Dream / Plan
SoMe only SoMe / MyS.com SoMe / MyS.com

#NLOVEWITHSWITZERLAND 13
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Social Media History. Switzeriand.
& © @ O
1971 1989 1993 1996 2002
B Fu
wwe @ @ O

2004 2005 2006 2010 2011

#NLOVEWITHSWITZERLAND 15



Soclal Media Characteristics*. Switzerland.

get natural.

Social Media is a communication channel — not a marketing tool

Benefits.

1. Information platform - Newsfeed
2. Motivation / inspiration platform - Like

3. Discussion / dialogue platform - Comment
4. Viral effects - Share
Drawbacks.

1. Short-livedness
2. Competition
3. Flood of information

* Peter Erni / Brain & Heart Communication

#INLOVEWITHSWITZERLAND 16
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Social Media Coverage. Switzertand.

OWNED PAID EARNED

Community AdvertiSing MUItllecathn (Likes, comments, shares)

Behwaiz, gant astiirie e, LI - Dantnch] I*W = hwelz Tourismus i Salie gelall mir
LS <1 5 neas Fatos bicc .
1 ey Niisia Waiis Gasfbnsed - €
Jugerwslii-Architekt o Jugendstil-Architakiur «*
Impozant] Lischthal o
Romamischi Fesrent o Imposanti Liechthaf o
Trermal-Wannabade: o Romantischi Restaurant
Dk ailbirs Tinckach im Hoosl Atrium i Badan, Ling ng viles man Thermal-Wannabader

et LI By AR

Das alles findsch im Hotal Atrium Blume in Baden. Und no viles meh.
hiffp Uil i 2vywABa

Schuseir geny nailriich. (CH - Dasisch, U - Deaischi e & saus Fornn oeoperit
Aigpam a

S g bt o
st Larhsl W
Bamanecti Ressanns v
Therm - Warwasdoe: ¥

Mo arcowgn

18.7H emeichus Persanen | nettrag bawesrtven |
.‘Gﬂhlﬂlrlr M Kommeniseren & Talien ol ol e B Fommeatienn o Teden

e Gerthin e W Hommenteren - Tedion B8~

#INLOVEWITHSWITZERLAND 17



Soclal Media Channels & Use.

= Social network users globally: 2.3 billion. people
= Social network users Switzerland: 3.9 million

= Biggest social networks globally (monthly users):
= Facebook 1.8 billion
= Instagram 500 million
= Twitter 317 million
= Usage per day (CH):
= Facebook: 42 min
= Instagram: 21 min
= Twitter: 17 min

= Social network usage by companies in Switzerland:
88 %

Y

\J o
=S
s

f‘,’w N\
Switzerland.

get natural.

THE
CONVERSATION
PRISM

Broughl o you by
Brian Solis & JESSS

#NLOVEWITHSWITZERLAND 18
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What does that mean in concrete terms? Switzeriand.
1. Your guests use Social Media...

2. your potential guests likewise...

3. ... and your competition too

4. Social Media = Direct line to (potential) customers

In other words:

So the question is not whether you should invest in Social Media, but how you can get the
best use out of the channels.

#INLOVEWITHSWITZERLAND 19



Schweiz.

ganz natiirlich.

Who In this Room...

#VERLIEBTINDIESCHWEIZ 20
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Step 1/8: Choice of platforms.

What Social Media channel is suitable
for my target group:?
= Single vs. multi-channel strategy
= What do | post and when?

#VERLIEBTINDIESCHWEIZ 22



Step 1/8: Choice of platforms somusiz.
Facebook. —

Benefits.
= Biggest social network with the widest coverage
= The all-rounder among social platforms

n 0 %0 Business Manager 10 manege This Page.

Schweiz. ganz

= Simple user interface & clear target group definition natilrich, ©
-> Language settings / interests '
Hame
= Customer interaction et g LA
= Different formats = Varied design ;M;‘ e ey e | [ s |
(Classic posts, promotions, live videos, events, target registrations, etc.) ot i
Pasts # Satus B Phoinfdes . - ;ﬂcﬂﬁ Wibgine
Drawbacks. Communay B e oo oo ity
- Care and maintenance = e

& LOTE AT eople M

2 (128 144 peopie fokew tm

= Time & resources
= Competition / monetisation
= Multiplicator effect # pos.

(IO T T e T EL  Fan ¥ Ens ang G5 oiner tangs lieha

Enass

LR Saw ]

Communication goals.

= Brand notoriety / image
= Inspiration

= Lead generation

= Customer dialogue

= Rating platform

I = BAIC Swilreriand o Likn

#VERLIEBTINDIESCHWEIZ 23



Step 1/8: Choice of platforms

Instagram.

Benefits.
= Fastest-growing community

Real-time communication

Drawbacks.

= Mobile platform

= Language settings
= Linking not possible

Communication goals.

= Mobile and young generation
= Traffic on website

= Brand notoriety / image

= Inspiration

= UGC

Visual language (Visually appealing content = traffic on website)

Instagram Stories for picture stories (24-hour overview):
Hashtag function makes images easier to find

Schweiz.

Gy 444

m'y'ﬁWllZErﬂnld c

BT ety VAT fadn

Switperiand Touriam Tag us of usd oV
ripost. Dur officisl channe's: @my swetperifliar
rysaitreiandive Estnemews www.inlovew

#VERLIEBTINDIESCHWEIZ 24



Step 1/8: Choice of platforms Schweiz,
Twitter.

Benefits.
= Currency / fast dissemination

= Customer service (micro-blogging service) A 13 mma e =
Sk it Tourharud @ Tweests Twoesbts & Antworten  Medien Wam Iigen? omsem s
Drawbacks. e o oo

= Character limit

= Language settings

= Number of tweets per day
= Half-life

Communication goals.
= Customer service

= Image build-up / PR
= Inspiration

= UGC

#VERLIEBTINDIESCHWEIZ 25



Step 2/8: Formats.

Content must fit the platform:

= Facebook: Storytelling via photos, (live) videos, events, customer reviews, etc.
Instagram: authentic, high-quality photos / videos - UGC
Instagram Stories: picture stories (events, trainings etc.)

Twitter: short & sweet, informative

Prepare content correctly for each platform (no automatic sharing)

Tip:

= Texts: From information to inspiration (short & sweet)
Images: High-quality image material (post-editing)
Links: Shorten (bitly, ow.ly etc)

Bio: Informative bio incl. link to website

Tags: Tag partner & destination (Geotags)
Facebook: Post in multiple languages.

Ea
@maxleitner

@alenpalander Vé

@alexstelma

W\

+ alexstelma und 141" Tse

fe Personen

#VERLIEBTINDIESCHWEIZ 26
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Step 2/8: Formats. senweiz

ganz natiirlich.

-l

Prepare platforms correctly

Adjust content to platform
Switzerland. g al. (CH - English) added 5 I tl The Dalder Grand 2 - 7 h;:;;" F;;;.nl h::;"
{:‘1 u:::‘::: and. get natural. = E5i1) adoed o new . — |

ibiished by Maria Wetzre August 5 a1 9:58am - €

The Dolder Grand

@nidnriaws Fag &

Dalger Grand I
At Nouveau architecturs o C; ;J{f’
Impressive atrium
Romantic restaurant

Thermal baths

A The Doider Grand hal reteesetet
THltany Dewed @& G uxsTiany - 7, Aug
Saiss Blss: Switperiand's 11 Mast Spectan
v

Thae City Reson af Zurich since 1888; 175
Iuxuricns Moo and suked, axguiite

Cuksing 7 sias), , BETInAr
faciities, collection.

Find all of this at the Hotel Atrium Blume in Baden. And much mare:
Wttp:ibit. by 2w 2t BaH

& Onginal [Engiiach) LDomartaen

& Ziwigh
The Dolder Grand '

EThaDolderGrand

T Beigerirelen Fabrus 2011

Home
Switzrerland Tourism @ @hySwitzerland e - 5. Aug. w Abaut
#hotaltip: Hotel #AtriumBlume @5tadtBaden is #romantic #accommoedation o Lhie | Ty Folew | I Racowrnend
at its best: bithy/2v2fisH #SwissHatels Photos
Rivigws
Featurad ]
— [©) stagram -
draus
yolder

The Dolder Grand Enter & world full of elegance, design, art and tradition
Discower ursgue uury between & puisating city and nature. #thedoldergrand
daldermaments goo.gl/fTKFBs

Loak inside

Create s Page
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Step 3/8: User-Generated Content. Schwez

ganz natiirlich.

M INSIDER travel's video.
Published by Fabian Reichle [?]1- 13 May 2016 - €

What is User-Generated Content (UCG)?
Users show what they experience, feel, think

Switzerland | Schweiz | Suisse | Svizzera (Default) & shared
v

and share it in the social networks We have got plenty of rooms with a view in Switzerland... but how about a
With their friends and followers. pool with a view? This one belongs to the Hotel Villa Honegg.
And with you!

Benefits of user-generated content:
= Authentic and credible

= Customer loyalty

= Coverage, brand notoriety, image
= ldentification with the company

= Cost-effective content

= Enrichment with dedicated content

Attention:
= Legal aspects -> Indicate copyright & tag users

10,923,202 Views

#VERLIEBTINDIESCHWEIZ 28


https://www.youtube.com/watch?v=PSJh7fxuSow

Step 3/8: User-Generated Content @ ST.

{E:':' Schweiz. ganz natlrlich. (CH - German, LI - German) &
added 6 new photos.

i by Maria Wetza Juby 21 at 4:30p

C MySWEZEraNd S reime

ATosts WP ekremn T Polawieg

Publi

Diese Fotos haben uns ganz #VERLIEBTIindieSCHWEIZ gemacht! @&

Swianriand Touriam Tog ax o7 see Sl IVEwEESWITZEELARD 12 parrs
DR A T B U B 3B e PO
See Translation Srrurireriancive STNETEWE s kT bR risnd con

il Like B Comment #» Share 8-

Ty b

= y—
==h

A
Fo )

Schweiz.

ganz natiirlich.

@ n-.l.ﬁw'u rjand Following
Félenses

myswitzerland A jewel of a lake,
embedded between the steep rock cliffs of
#Widderalpstbcke, and the peaks of the
#Hundstein in the north, the #Altmann,
#Saxerfirst and the #Kreuzberge
mountains in the east, #LakeFalen's nearly
black water and its constantly changing
kaleidoscope of reflactions newver fails to
enchant.

Did you know that there are often
remnants of snow even in high summer,
while #gentian and #alpine #anemanes
flower in the areas with Southern
exposure? A hiking trail runs along the
morthern shore of the lake and in summer
you can even swim here. But be aware: the
waater is quite chilly, and at best 18° C. Also
if you're hungry, there's a lovely inn, the
#Bollenwie - a much visited destination for
hikers, mountaineers, and fishermen. Mot

© Q
13,884 likes

Add a comment..

#VERLIEBTINDIESCHWEIZ 29



Step 4/8: The Hashtag. Schweiz.

ganz natiirlich.

What is a hashtag and what it is used for and where? i

Instagram and Twitter users in particular "tag" their content using T S o v s A
hashtags. Hashtags are key terms that put the post in context in terms of
content and so make it easy to find.

E.g..: In all formats Switzerland Tourism has the main hashtag
#inLOVEwWithSWITZERLAND, and provides "digital travellers" with a tool
to tag their stories.

A tool for us to find their content!

aaaaa

- Create a hashtag & communicate your hashtag across all platforms BT e oG T ALl e
(i.e. not only Social Media, but also e.g. in the newsletter, e-mail
signature etc.)

A tool for finding UGC.

Instagram: Post 5-10 meaningful hashtags in comment

Twitter: Hashtag key words in the text (without spaces, no special
characters)

Facebook: do not use hashtags

www.inlovewithswitzerland.com/de/all

N2 2N 2\%

#VERLIEBTINDIESCHWEIZ 30


http://www.inlovewithswitzerland.com/de/all

ganz natiirlich.

Step 4/8: The Hashtag. Schweiz

suitedestinations m
W Verbier Hotel & Re...

myswitzerland

T
Lutry, Switzerland Following

suitedestinations Snow paradise -
@=ennarelax) #suitedestinations

#ftmedd #photomafia #theglobalwanderer
#nature_brilliance #landscapephotography
#ic_nature #landscapelover
#nature_up_close #nature_specialist
#naturapic #ravelguide Finstatraveling
#photogram #awesome_earthpixp
#naturepics #photoart #landscape_capture
#jetsatter #instavacation #thegoldlist
#natureelite #areyouawake
#excellent_nature #awesome_shots
#travelersnotebook #landscape_specialist
#mytinyatlas #natureseckers
#sharpenmyfilm

giunopct Waondertal
destiny®3005 Ohh | loved wreren
r.guarner Hermoso lugar wow
jackieguh Yery cool!

© Q
B98 likes

i i

myswitzerland | spy with my little eye...
the gorgeous village #Lutry! This small
medieval town is located in the besutiful
#Lavaux wine region near #lakeGeneva
and is & village of great historical
importance. The well-preserved heart of
the town, with its narrow alleys and
numergus merchant's and noblemen's
houses dating back to the 15th to 18th
centuries, is under a praservation order. If
you visit Lutry make sure to take the
marked circular walk about the history of
the town... or taste cne of the deficious
local wines! Santé! Photo: @pedroppetiz

myswitzerland #nLOVEwithSWITZERLAM
O #5witzerland #Schwaiz #instatravel
#ewitzerlandwaonderland
#neverstopexploring #lifeofadventure
#beautifuldestinations #exploremare #lutry
#lavaux

@ Qa
5,218 likes

RS AGO

Add a comment...

#VERLIEBTINDIESCHWEIZ 31




Step 5/8: Scheduling.

When are your followers online?
-> Schedule your posts accordingly

Page

Ovarview
Promotions
Followers

Likes

Reach

Page Views
Page Previews
Actions on Page

Branded Content

Vidaos

AP

Maotifications B

Insights Publishing Tools

When Your Fans Are Online Post Types

TIMES

Data shown for a recent 1-week period. Times of day are st

DAYS
103,803 103,358
=8 bzn

102,361

Tl Wil

000

40 0pa

20,000

LAt s

S 1{0wm

Top Posts from Pages You Watch

Settings Halp ~
£ Insights
FOLLOWERS See More ¢
Sundays

b MAARAR

2a 3a 6a 9 12p 3p 6p Y9p

PROMOTIONS Ses More

@

Your active promotions will be shown
here,

Create Promation

What Do Thesa Mean? ™

6 QA B O @

#VERLIEBTINDIESCHWEIZ
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Step 6/8: Influencers.

80% of people use social networks and
content sharing sites for leisure and travel
inspiration — Google Travel Study, 2014

Recommendations from people | know’ (78%)
and ‘consumer opinions posted online’ (63%)
are the top two ad formats acted upon by
European consumers — Nielsen’s 2015
‘Global Trust in Advertising’ study

L% ;h' |I‘

s,

AT,
a7

Schweiz.

& The Alpina Gstaad

Japamese-Londaner, fashion, travel, and lifestyle blogger, Mariko Kua
recently spent a few days in Gstaad. Read more about her experience at
The Alpina Gstaad here: hitp:/fbitly/ZwS4lYe

#thealpinagstaad Fbeyondtheexpected #thepreferrediife Phota: Mariko

ol Like B Comment 2 Share -

ﬂ‘l'; D 122 Top Commends ™

ganz natiirlich.

#VERLIEBTINDIESCHWEIZ 33


https://www.facebook.com/TheAlpinaGstaad/posts/2006966652923384
https://www.facebook.com/TheAlpinaGstaad/posts/2006966652923384
https://www.facebook.com/TheAlpinaGstaad/posts/2006966652923384
https://www.facebook.com/TheAlpinaGstaad/posts/2006966652923384
https://www.facebook.com/TheAlpinaGstaad/posts/2006966652923384
https://www.facebook.com/TheAlpinaGstaad/posts/2006966652923384

Step 7/8: Do not just talk about yourself.

Show your region, mention
local activities, events etc.

By
- -
= x
LA
Schweiz.

ganz natiirlich.

owe thechediandermatt m
The Chedi Andermatt

thechediandermatt Did you know
Andermatt offers climbing enthusiasts a
variety of climbing areas and fixed rope
routes? Try on it on your next stay at The
Chedi Andermatt! #thechediandermatt
#chedimoments #visitswitzerland
#swissalps #climbing #ropeclimbing
#andermatt @myswitzerland

© Q
306 views

JUL¥ u2

Add a comment..

#VERLIEBTINDIESCHWEIZ 34



Step 8/8: Listen.

Social Media = Opportunity to talk
directly to the customer .

Active Community Managementt
= Respond, like, retweet
= Show appreciation

What are users saying about you?

Buergenstock Resort was live — at @ Buergenstock
Resort
1 Avcgust 05 -

Wir sind Live am Hammetschwand Lift. Bei Fragen -> die
Kommentarspalte benutzen &

Wir wiinschen allen einen tollen Nationalfeiertag!

34 !l
g Uke (J comment 2> Share -
D) Celia Nosetti and 124 others Ton comments
@ write s commens 0 @
@ Eddie Burdak - 0:00 Can locals still walk there fram the hotels?

Lika + Reply - 1 August at 15:35

» Buergenstock Resort The whole Resort and as well the CIiff
walk/ Hammetschwand elevator is open to the public L#

Like - Reply - @ 1+ 1 August at 15:58

% View more replies

Monique Stalder  0:00 Jep.bi ou daw=w 22

Like - Reply - ) 1 - 1 August at 15:58

@ Buergenstock Resort - Wir wiknschen Dir viel Spass in unsenam
Resort & Beste Grisse aus dem Blrgenstock Resort, Michael
Like - Reply - 1 August at 15:58

s,

e
o A

Schweiz.

ganz natiirlich.
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In summary. Schweiz

Choice of platforms.
Formats.

User-Generated Content.
The Hashtag.

Scheduling.

nfluencers.

Do not talk about yourself.
_isten.

© N o a bk~ W D =

#VERLIEBTINDIESCHWEIZ 36



Switzerland.

get natural.

.o‘.*p_l_l'.'

P iiamat el T o AT -
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And now? Sohweiz.

nnnnnnnnnnnnn

... we are the user too!

Plan the content (own stories, insider tips, etc.)

Use hashtag(s)

Let us take part in your adventures and everyday life

Use hashtag(s)

Inform ST Schweiz proactively about news, events and projects
Use hashtag(s)

Be the ambassador for our Swiss winter and Swiss snow

N o O bk owwbhRE

#VERLIEBTINDIESCHWEIZ 38



Questions? Schweiz.

nnnnnnnnnnnnn

soclalmedia@switzerland.com

EEEEEEEEEEEEEEEEEEEEEEE



Vielen Dank.



Schweiz.

ganz naturlich.
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